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 ALBERT LEA MUNICIPAL AIRPORT (AEL) 

AIRPORT BOARD MEETING 
March 19, 2024 

6:00 P.M. 
 

 

1. Automated Weather Observation System (AWOS) Replacement 

a. Submitted relocated AWOS location layout to MnDOT and FAA for review and comment. 

b. MnDOT submitted FAA Airspace study to ensure no impacts with proposed location. 

i. MnDOT anticipates receiving confirmation from FAA in April. 

c. MnDOT stated no access road required off Runway 17/35 will access from existing gravel 

road. 

d. If location passes airspace study, will proceed with environmental study (CATEX) and ALP 

sheet update.  

e. Anticipate construction this fall. 

 

2. State FY 24 Equipment Grant Application 

a. Submitted three separate applications for tractor, loader, and mower attachments. 

b. MnDOT did not award funding due to projects being eligible for FAA funding. 

 

3. Capital Improvement Plan 

a. Attached is the revised CIP. 

b. SFY 2025 Projects: 

i. City Owned T-Hangar Repair - $200,000 

ii. 100LL Fuel Tank and Pad Replacement - $125,000 

iii. Ramp Lighting Upgrade to LED - $25,000 

c. FFY 2025/2026 Project 

i. Three-Bay Hangar Construction (195’ x 65’) - $2,400,000 

ii. See attached project layout. 

d. Remaining 2022 BIL funds need to be under grant in 2025 ($118,982). 

i. Propose design grant for Three-Bay Hangar. 

e. MnDOT SFY 25 funding application window is open March 1 – May 1. 

i. MnDOT intends to inform sponsors of funded projects in July. 

 

Contact:  Chris Gardner       

    email: christopher.gardner@bolton-menk.com   

    phone: (507) 327-2243     
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AREA
TOP OF 

TREE ELEV
GROUND ELEV 

@ AWOS SENSOR ELEV (33' AGL)
TREE HEIGHT 

ABOVE SENSOR 10x HEIGHT
DISTANCE FROM 

AWOS DIFFERENCE ANGLE
SHELTERING 

OBSTRUCTION
1 1283 1253 1286 -3 -30 628 658 -0.274 FALSE
2 1278 1253 1286 -8 -80 596 676 -0.769 FALSE
3 1283 1253 1286 -3 -30 567 597 -0.303 FALSE
4 1280 1253 1286 -6 -60 623 683 -0.552 FALSE
5 1278 1253 1286 -8 -80 563 643 -0.814 FALSE
6 1277 1253 1286 -9 -90 596 686 -0.865 FALSE
7 1279 1253 1286 -7 -70 577 647 -0.695 FALSE
8 1284 1253 1286 -2 -20 555 575 -0.206 FALSE
9 1292 1253 1286 6 60 556 496 0.618 FALSE
10 1301 1253 1286 15 150 909 759 0.945 FALSE
11 1308 1253 1286 22 220 970 750 1.299 FALSE
12 1295 1253 1286 9 90 631 541 0.817 FALSE
13 1281 1253 1286 -5 -50 593 643 -0.483 FALSE
14 1287 1253 1286 1 10 608 598 0.094 FALSE
15 1286 1253 1286 0 0 684 684 0.000 FALSE
16 1283 1253 1286 -3 -30 986 1016 -0.174 FALSE
17 1294 1253 1286 8 80 765 685 0.599 FALSE
18 1296 1253 1286 10 100 701 601 0.817 FALSE
19 1314 1253 1286 28 280 769 489 2.085 FALSE
20 1307 1253 1286 21 210 837 627 1.437 FALSE
21 1315 1253 1286 29 290 957 667 1.736 FALSE
22 1284 1253 1286 -2 -20 953 973 -0.120 FALSE
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3/14/2024 DRAFT

FAA % State % Local %

FFY 2024 300,000.00$          407,982.00$          

2025 2024 NPE LOAN TO AUSTIN (FFY 24) 100% 0% 0% 150,000.00$               150,000.00$              -$                          -$                          -$                       -$                       150,000.00$          407,982.00$          

FFY 2024 TOTALS -$                            -$                          -$                          -$                          -$                       -$                       

FFY 2025 300,000.00$          551,982.00$          

2026 2025 NPE REPAYMENT FROM AUSTIN (FFY 25) 100% 0% 0% 150,000.00$               150,000.00$              -$                          -$                          -$                       -$                       450,000.00$          551,982.00$          

2026 2025 THREE-BAY HANGAR (195'X65') DESIGN (FFY 25 BIL) 90% 5% 5% 125,000.00$               112,500.00$              -$                          6,250.00$              6,250.00$              450,000.00$          439,482.00$          

2026 2025
CITY OWNED T-HANGARS REPAIR (DOORS, ROOF, 

LIGHTING)
0% 70% 30% 200,000.00$               -$                          -$                          -$                          140,000.00$          60,000.00$            450,000.00$          439,482.00$          

2026 2025 100LL FUEL TANK AND PAD REPLACEMENT (8,000 GAL) 0% 70% 30% 125,000.00$               -$                          -$                          -$                          87,500.00$            37,500.00$            450,000.00$          439,482.00$          

2026 2025 RAMP LIGHTING UPGRADE TO LED 0% 70% 30% 25,000.00$                 -$                          -$                          -$                          17,500.00$            7,500.00$              450,000.00$          439,482.00$          

FFY 2025 TOTALS 475,000.00$               -$                          112,500.00$              -$                          251,250.00$          111,250.00$          

FFY 2026 600,000.00$          583,482.00$          

2027 2026 BORROW ENTITLEMENTS FROM FOUR (4) SPONSORS 100% 0% 0% 600,000.00$               600,000.00$              -$                          -$                          -$                       -$                       1,200,000.00$       583,482.00$          

2027 2026
THREE-BAY HANGAR (195'X65') CONSTRUCTION (FFY 26 

AIP/BIL)
90% 5% 5% 2,275,000.00$            1,200,000.00$           583,482.00$              264,018.00$              113,750.00$          113,750.00$          -$                       -$                       

2027 2026 THREE-BAY HANGAR RADIANT HEATING SYSTEM 0% 70% 30% 100,000.00$               -$                          -$                          -$                          70,000.00$            30,000.00$            -$                       -$                       

FFY 2026 TOTALS 2,375,000.00$            1,200,000.00$           583,482.00$              264,018.00$              183,750.00$          143,750.00$          

FFY 2027 150,000.00$          -$                       

2028 2027 REPAY BORROWED ENTITLEMENT FUNDS (FFY 27) 100% 0% 0% 150,000.00$               150,000.00$              -$                          -$                          -$                       -$                       -$                       -$                       

FFY 2027 TOTALS -$                            -$                          -$                          -$                          -$                       -$                       

FFY 2028 150,000.00$          -$                       

2029 2028 REPAY BORROWED ENTITLEMENT FUNDS (FFY 28) 100% 0% 0% 150,000.00$               150,000.00$              -$                          -$                          -$                       -$                       -$                       -$                       

FFY 2028 TOTALS -$                            -$                          -$                          -$                          -$                       -$                       

FFY 2029 150,000.00$          -$                       

2030 2029 REPAY BORROWED ENTITLEMENT FUNDS (FFY 29) 100% 0% 0% 150,000.00$               150,000.00$              -$                          -$                          -$                       -$                       -$                       -$                       

FFY 2029 TOTALS -$                            -$                          -$                          -$                          -$                       -$                       

FFY 2028 150,000.00$          -$                       

2031 2030 REPAY BORROWED ENTITLEMENT FUNDS (FFY 30) 100% 0% 0% 150,000.00$               150,000.00$              -$                          -$                          -$                       -$                       -$                       -$                       

FFY 2028 TOTALS -$                            -$                          -$                          -$                          -$                       -$                       

ALBERT LEA MUNICIPAL AIRPORT (AEL)

State

FY

FFY 2024 - 2030 CIP

Funding % Rates
Local FundingFederal BIL FundingFed

FY Description

Additional Federal 

Funding
State FundingProject Cost

FFY 2029 ENTITLEMENT BALANCE

FFY 2028 ENTITLEMENT BALANCE

Federal BIL 

Balance 

Federal Entitlement 

Funding

FFY 2024 ENTITLEMENT & BIL BALANCE

FFY 2025 ENTITLEMENT & BIL BALANCE

Federal 

Entitlement 

Balance 

FFY 2026 ENTITLEMENT & BIL BALANCE

FFY 2027 ENTITLEMENT BALANCE

FFY 2028 ENTITLEMENT BALANCE
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